Center-seam sealing is FASTER and — with “reinforced” tape — STRONGER! 
It is acceptable in more Classifications than you may realize. See page 9. 
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It’s New... It’s Faster 


the National Electric TaAy-PER* 


Your demands for speed in packag- — National Electric Tayper. 
ing can now be met with the new By combining the speed of fully 


NASHUA PACKAGE SEALING 


DIVISION OF NASHUA CORPORATION 
NASHUA, NEW HAMPSHIRE 
Please send, at no obligation to me, a copy of your folder describing 
the new National Electric Tayper, Model 88. 


(Please Print) 


automatic machine operation with 
improved methods for moistening 
and dispensing tape, the new 


. National Electric Tayper will pay 


for itself in savings of time, labor 
and tape. 


Return the coupon today for the free 
folder about this new machine for 
use in modern shipping and pro- 
duction departments. 


. 


Now —Marsh Saves You 20% on 
GUMMED TAPE SEALING COSTS! 


Here’s what users say about it... 

“Our DIAL-TAPERS give us these results: 25%, saving 
in tape; 50% saving in operators’ time, easy loading, exact 
lengths, and greater efficiency in the packaging operation.” 

“With the DIAL-TAPER we have better and stronger 
sealed packages for the tape sticks tight immediately.” 

“We estimate a saving of 25% on tape, increased speed 
and a stronger package with the DIAL-TAPER.” 

“The boys in the Shipping Department like the DIAL- 
TAPER very much. It’s faster and we get stronger seals.” 

“Taping operation speeded up some 50% with a saving 
of tape which will pay for the machine within six months.” 


TAPE SEALS 
INSTANTLY, 
and applies 
without rubbing. 
Result: neater, 
stronger packages. 


DIAL ANY 
LENGTH 
Dial-Taper 
automatically 
measures, moistens, Ti 
cuts off. 


TAPE SPEED 
THREE FEET 
PER SECOND 
Accurate lengths 
moistened with 
warm water. 


Means NEW SPEED, 


BETTER PACKAGING 
in your Shipping Department 


The DIAL-TAPER slashes time and 
tape requirements. It gives you stronger, 
neater packages with less tape and less work. 
The telephone type DIAL is the feature 
of the Marsh Electric DIAL-TAPER. You 
simply “‘dial”’ the length of tape you want; 
the machine does the rest electrically, auto- 
matically. Built-in water heater and ther- 
mostat for controlled heat. Handles tape 
1” to 3” wide. Rugged construction. Weight 
50 pounds. 110 Volt, 60 Cycle, A. C. Savings 
of 20% or more soon pay for the machine. 
Free demonstration on your own work. Write 
for Bulletin DT and prices. 
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SPEED? PROTECTION? SAFETY? BUNDLING? Size? WEIGHT? 
STRENGTH? VERSATILITY? PACKAGING? PALLETIZING? O SHAPE? Cost? 


GERRARD STEEL STRAPPING 
offers you every advantage! 


@ Gerrard Round Steel Strapping offers you the widest 
possible combination of factors to improve your tying 
operations . . . and it costs about 40% less than any 
other type of metal reinforcement. 

Call a Gerrard engineer. Let him demonstrate how 
and why the Gerrard Method of Strapping can help you 
cut the cost of your tying, packaging or bundling pro- 
cedures. Out of his wide experience will come the solu- 
tion to your problem... and his advice and assistance 
are available to you free of charge. 


GERRARD STEEL STRAPPING DIVISION, UNITED STATES STEEL COMPANY 
2909 WEST 47th ST., CHICAGO 32, ILL. 


carton, makes handling easier, 
Auto springs might be awkward to handle, but conveyor line, is on 
to wooden skids, they make ever plate that closes carton 
an easily transported pallet. Sturdy galvanized > just drapes 
Gerrard Round Stee! Strapping holds springs ing, then tensions. ties 
and skids securely. cuts it in one machine- 
age and shipping problems. 
: International 
Co., Industrial Power Division. 


On-to-Sta gummed tapes 
never fail in their appointed tasks. 
They perform promptly, efficiently, 
speedily... all the time ! 


ATVANTIC same 
MAIN STREET*BROOKLYNJ, W. 


BRANCH OFFICES: PHILADELPHIA+ PITTSBURGH CHICAGO * BUFFALO+ BOSTON* HAVANA 
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_ What is most important in your tying operations? i 
Model Q, semi-automatic . . . tensions, ties, Gerrard Round Stee! Strapping is adaptable to Z 
cuts strapping and resets itself. . . all in one @ wide variety of applications. Model TE is ‘S 
| proceeds rapidly, 12 to 15 ties per minute. i: 
| | 
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jow! FASTER. 


With the new 


RBY euler 


STRONGER Carton Packaging 


MODEL 32-T 


Tough Filament 
Carton Tapes _ 


TAP 

GLASKRA 
FIBREEN* 
SNAKE TAPE* 
GLASPUN* 
SEAL STRAP* 


ey The Model 32-T takes tough carton tapes in its 
stride! Equipped with an extra sharp, heavy 
duty, tool steel cut-off blade, this fine machine dis- 
penses such tough, rugged tapes as “Tape-Strap,” 

Glaskraft” and “Snake Tape” as efficiently as it 
does the lighter tapes, making less work for the opera- 
tor and actually stepping-up production time on car- 
ton packaging! And here’s another important, carton- 
packaging feature! Fibrous carton tapes are put on 
without pressure — need only proper moistening to 
hold. The Model 32-T, by means of an auxiliary reser- 
voir, maintains a high water level in the tank, reducing 
Capillary Lag and assuring constant moisture at the 
top of the brush, even when tape is dispensed at great 
speeds. It’s the ideal dispenser for carton packaging, 
and it sells at such a low, low price! 


*These are trade names used by vorious manufacturers 
to describe their filament imbedded tapes. 


Gummed TAPE DISPENSER 


DERBY FEATURES THAT MAKE 


DERBY SEALERS, INC. 


Designers and Builders of Derby Sealers and 
Grip-A-Tab Pressure Sensitive Tape Dispensers 


DERBY, CONNECTICUT. 


= One-piece solid castings for extra rigidity 
4 @ Easy pull handle to reduce operator fatigue 
@ Delivers from 4 to 34 inches atone stroke 
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FREE LITERATURE 


Eoch numbered paragraph below describes prac- 
tical, illustrated literature about the newest de- 
velopments in shipping room suppli devices 
and equip imp date every alert, 
progressive shipping manager should keep filed 
and available for instant reference. It will poy 
you to read each item carefully, select those 
thet help with your particular shipping prob- 
lems. Then all you need to do is check and 
mail the coupon. pping M t will 
see that the material is forwarded with no 
obligation on your part. 


chi 


CONTAINER TESTING .. . Quality con- 
trol programs, material testing, plant 
surveys, research, consultation by these 
top testing labs. FREE brochure, “How 
Good Is Your Package”? Check 1. 


TAPE DISPENSER BULLETIN .. . Details 
about tape dispensers for every conceiv- 
able packing operation, with or without 
special attachments, in this bulletin 
YOURS FREE if you check 2 


NEW POSTAGE RATES .... available 
in handy chart form free by this stencil 
machine company. For your FREE copy, 
Check 3 


GUMMED TAPE .. . Everything you'll 
ever want to know about the types, sizes, 
uses and virtues of gummed tape, in 
FREE FOLDERS, BOOKLETS AND 
SAMPLES, check 4 


NO MESSY GLUE... pots and brushes 
with this solution to your label gluing 
problem. Low initial cost, no upkeep 
trouble free. Used for applying glue 
to labels for cartons, bottles, cans. In 
three sizes. Ten day free trial. FREE 
info, check 5 


NEW WEIGHT LIMITS. . . . Do you 
know to what cities you can ship 20 
pounds? 40 pounds? 70 pounds? This 
parcel post, express, freight guide, gives 
you all rates and routing information 
Loose leaf in form, always up-to-the- 


SKID PLATFORMS ... For use with 
mechanical types of lift trucks. Custom 
built to your order. All sizes, types kind 
can be made of best wood and metal 
parts. Catalogue, FREE check 7, 


SHREDDING MACHINES .. . that im- 
prove packing quality, reduce costs, and 
best of all, pay for themselves in no time. 
Almost no upkeep, works quietly. FREE 
LITERATURE. Check 8. 


ANSWERED: YOUR SHIPPING PROB- 
LEMS .. . by the 1952 Better Shipping 
Manual. Latest, up-to-date information 
on every phase of the field, plus com- 
plete directory of every type of shipping, 
packing or shipping room _ product. 
FREE, 10 DAY EXAMINATION offer, 


check 9 


COMPLETE FOLDER... Yours FREE, 
covers light and heavy-duty sealing ma- 
chines tacky tape dispensers, gummed 
tape printers, label and envelope moist- 
eners, attachments and accessories — for 
shipping room and factory. Check 10. 


WATERTIGHT SEAL... this box was 
drowned for nine weeks, tortured before 
and after submersion, but the seal was 
still watertight. This tab seals against 
dust, dirt, gases, water, and humidity 
in extremes of heat and cold. FREE 
details, check 11. 


HUMIDITY INDICATORS .. . Our gov- 
ernment contracts for millions of these 
humidity indicators is evidence enough 
of their value to you! Also dip tanks, 
Silica Gel, and other corrosion preven- 


tion products. FREE LITERATURE, 


minute. FREE details if you check 6 check 12 

SHIPPING MANAGEMENT | 

425 Fourth Ave.. New York 16, N. Y. 
8O 15 22.0 20 
20 90 160 2330 
20 70 
40 no 18 2 230 
1220 O 26 heck 
13 20 27 
70 “uo 210 23 0 ELPS 

if you want SHIPPING MANAGEMENT, 12 months for $3, check here 1 y Number 
Company ........ 


Address 


FAST TAGGING ... of your shipments, 
and quick attachment of linings to ship- 
ping crates with this remarkable, fast 
working one-hand tacker. FREE BOOK- 
LET with the whole story. Check 13. 


LABEL PASTERS .. . seal with these is 
faster and more ecopomical. Available 
in four widths, hand or motor driven. 
Two sizes available with semi-automatic 
feed. Complete catalogue. FREE, check 
14. 


LEARN FREIGHT TRAFFIC . . . Manage- 
ment, High pay, security, plenty of jobs, 
interesting work. Approved for veter- 
ans. Folder FREE, details. Check 15. 


PACKING PADS ... engineered to your 
needs. Results guaranteed. All lengths 
to 160 inches. Seven standard thickness. 
For address of nearest office, DETAILS 
FREE. Check 16. 


FREE PINT SAMPLE ... of a new- 
stencil ink that is really blacker, that 
needs no shaking that’s weatherproof 
and permanent, that won’t harden brush- 
es. Enough for 1,000 addresses, it's 
yours FREE if you check 17. 


STEELSTRAPPING .. . suppliers. We 
carry tensioners. sealers and accessories 
for banding all types of packages, bales, 
boxes, bundles and pallets) FREE 6 
PAGE FOLDER. Check 18. 


PARCEL POST SCALE ... Simply press 
the zone key. One figure shows the 
exact postage. Descriptive bulletins 
FREE, if you check 19. 


SEAL ‘EM STRONGER... in % less 
time, with this “reptilian” special tape. 
20 yard test sample, YOURS, FREE, 
and details of how tests were made if 
you check 20. 


WHILE YOUR TAPING .. . why not take 
advantage of the advertising and pilfer- 
age protection benefits of printed gum- 
med tape? 12 reasons why it is superior, 
told FREE if you check 21. 


PAPER SHREDDING .. . machine pro- 
vides interior packaging material cheap- 
ly. Four ways to save space & money 
shown in FREE FOLDER. Check 22. 


SAFETY KNIFE... for all shipping and 
packing purposes. This trigger action 
knife is all new, with safety guard. 
FREE DETAILS, check 23. 


MILITARY PACKAGING SUPPLIES .. . 
This firm fabricates and distributes all 
the major JAN, MIL and AN packs 
and materials which are presently avail- 
able. Also rust preventives, tanks, heat 
sealers, etc. For catalog FREE, check 24. 


| 

| 
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LIGHTER DESICCANT .. . this product 
gives you 35.4% less unit weight with 
the same moisture check-up and Grade 
A protection. An improved desiccant 
for your Method II packs. FREE de- 
tails, mame of nearest representative, 
check 25. 

MARKING CARTONS ... is done in 
bold or fine lines with ease with these 
two felt-tipped markers. Used with in- 
stant drying waterproof non-smudging 


inks. In two convenient sizes. Info, 
check 26. 

ROUND STEEL STRAPPING .. . versatile 
enough for all types of packing from 
light cartons to large crates, for over- 
seas packing and heavy pallets. FREE 
LITERATURE, check 27. ; 
EXCELSIOR STORING __. Reduce the Revolving drum test proves 
menace of fire by storing excelsior and ge laa 

highly inflammable packing materials in gummed tope closure 

a fireproof excelsior bin. Meets with ap- nil 
proval of state and municipal fire regu- ~ 


lations. For free details, check No. 28. ad pe. 

WIRE STITCHING MACHINES ... You on ( 
can now save up to 4¢ a carton by wire 

stitching the bottoms of your cartons! 


Over 150 different types of stitches. & 
There is a machine for every use you your 
may have. You can save on labor and 7 


material costs yet have stronger and 
faster production, For free illustrated 
folder. check No. 29. 


Just Fill , Unlike other closures, gummed tape is 
’ more than just a closure. The adhesive 


O ? welds extra thicknesses of tough kraft 


to your carton—and reinforces it 
where most needed: at corners and 
And A Rich za iad seams. The tape becomes an integral 


part of your carton, 
Mine of Money- : , Only gummed tape gives such 


Saving Information protection. Because it is a flexible 
; closure, it helps your carton absorb 
Will Come 3 shock without damage. Stresses are 
distributed evenly, too, instead of being 
Your Way . concentrated on a few isolated spots. 


PEPSODENT USES BLUE RIBBON TAPE 


In A Few Days, 
Yours For 
BETTER 
SHIPPING 


PACKING Pepsodent chooses strong, fast-acting Blue Ribbon Superstand- 
ard Gummed Tape to guard shipments of their famous products. 


KNOW-HOW! HUDSON PULP & PAPER CORP., Dept. 33 505 Park Ave., New York 22, N.Y. 
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PROTEK-SORB 171 
REPRESENTATIVES : 


BALTIMORE 2, MARYLAND 
Jerry Goldsmith & Associates 
1604 Munsey Building 


BOSTON |, MASSACHUSETTS 
Carter, Rice & Company Corp 
273 Summer Street 


CHICAGO 5, KLINOIS 
Protective Packaging Company 
Suite 302 Pontiac Building 

542 South Dearborn 


CLEVELAND 4 OHIO 
Overseas Packing & Processing Co 
4800 Gladstone Avenue 


DAYTON 2, OHIO 


RM. Revilinger & Associates a 35.4% LESS UNIT WEIGHT WITH THE 


Hulman Building 


120 West 2nd Street 
TURE PICK-UP AND GRADE A 
Denver Fire Clay Company 


Gen 3510 Regardless of competitive claims, Protek 
DETROIT 7, MICHIGAN i 121 gives you up to 35.4% less unit 
2941 Eout Werren ten amp of the: 
‘T the new MIL-D-3464 specific 
SORT WOR 6, This means that Protek-Sorb 121 gives 


Standard Parts & Equipment Corp ge 
904 North Main Street 


KANSAS CITY 6, MISSOURI 
Allied Commodities Co nd po io fs...less storage 


622 Dwight Building quired to maintain inventory. 


LOS ANGELES 21, CALIFORNIA 
=~ Protek-Sorb 121 is the improved Protek- 
8 Sorb desiccant... providing you with 
superior protection from moisture damage 
431 East Burleigh Street i in the package. By rigid production 
Allied Commodities Company gel with a maximum H2O capacity. 
800 Andrus Building ia , By performance, Protek-Sorb 121 is the 
10, best desiccant in the field ... this leader- 

Maple & Leake Avenue 

throughout the years. 


NEW YORK 14, NEW YORK ; 

799 Washington Street a Specify Protek-Sorb 121 for your 
47, PENNSYLVANIA Method Il packs... the desiccant that 


Packaging Materials Company poi gives you more for less. 
15 Lombord Street : ‘ 


PITTSBURGH, PENNSYLVANIA 
The Chatfield & Woods Co. of Penn. 
South 17th & Merriman Streets 


ROCHESTER 14, NEW YORK 
Dygert & Stone, Inc. 
56 Industrio! Street 


SAN FRANCISCO 19, CALIFORNIA 
Braun-Knecht-Heimann Company 
1400 — 1 6th Street 


ST. LOUIS 2, MISSOURI Progress Through Chemistry 
G. S. Robins & 


126 Chovteay Avenve THE DAVISON CH AL CORPORATION 


CANADIAN REPRESENTATIVE: Baltimore 3, Maryland 
TORONTO 17, ONTARIO 

Standard Chemical Company, Ltd PRODUCERS OF: CATALYSTS, INORGANIC ACIDS, SUPERPHOSPHATES, PHOSPHATE ROCK, 
Aveme, SILICA GELS AND SILICOFLUORIDES. SOLE PRODUCERS OF DAVCO GRANULATED FERTILIZERS. 
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A Punch... By 8. H. 


RITING in Industrial First Aid At- 

tendant Magazine of British Col- 
umbia, D. P. McCallum. its Editor has 
pointed out the growing need for im- 
proved safety on the highways. In the 
remarks from his editorial quoted below 
Mr. McCallum notes that there are two 
sides to the problem: on the one hand 
traffic control and roads need great im- 
provement to carry the vastly increased 
amount, and still constantly i 


volume of motor freight. and on the 
other safety supervision on the part of 
trucking companies needs to be at ab- 
solutely peak efficiency. 

We depend more and more on high- 
way transportation services for security 
and prosperity. The suburbs have grown 
60 percent and the cities 15 percent in 
the last 20 years. Under stress of talk 
of the coming atomic warfare we will 
shortly scatter our war plants and serve 
them with roads. If mobilization comes 
then we are going to need more roads, 
more trucks and more buses. Now is 
the time to build many more of them. 
In wartime those of the right age groups 
can be used for construction of all those 
things that go with highway transporta- 
tion freeing the physically fit for defense 
duties. The things that add to costs are 
congestion, delay and accidents. <Ac- 
cidents cost truck operators a lot of 
money. The whole matter of anti-acci- 
dent information for truckers is wide 


(Continued on Page 24) 


HE motion photo, on this month's 

cover, courtesy of Angier Corpora- 
tion, shows the few motions required to 
seal a carton along the center seam with 
a reinforced gummed tape. This method 
often cuts sealing time by as much as 
two-thirds. 

The real advantages of a reinforced 
tape, such as Snake Tape, are twofold 
in that it seals cartons stronger and at 
less cost. This is reported by independ- 
ent services where carton of various 
closure materials have been subjected 
to rigorous incline, impact and tumble 
tests. In actual use. says the manufac- 
turer. reinforced Snake Tape has suc- 

d in eliminating claims due to tape 
failure. 

This faster and stronger method of 
sealing cartons is more widely accepted 
than you may realize: 

CLASSIFICATION ACCEPTED 

Parcel Post 

Railway Express 

Air Express 

Truck Shipments 

Rail Shipments Yes. where rule 5, 

carload section 1(c) of Uni- 
and LCL form Freight Class- 
ification applies. 
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LEONARD’S 


40 


Years of Service 


t0 


Shipping Departments 


IT CAN HELP YOU, TOO!! 


v 


Discover for yourself the many advantages 


in using GUIDE for 
PARCEL POST - EXPRESS - FREIGHT 


Rates and Routing information. 


v 


G. R. LEONARD & co. 81 Madison Ave., New York 16, N. Y. 


121 No. Wacker Drive, Chicago 6, IIl. 
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Shipping 


MANAGEMENT . 


FOR SHIPPING AND TRAFFIC EXECUTIVES 
425 FOURTH AVENUE, NEW YORE 16, N. Y. 


The Defense Packaging Program 
Improves All Standards 


BY RAYMOND A. NORRIS 


Chief Packaging Division. 
Munitions Board Standards Agency 


“In supply standardization it shall be the duty of 
the Agency to achieve the highest practicable de- 
gree possible, in the standardization of items used 
throughout the Dept. of Defense, through the de- 
velopment and use of single specifications, in the 
elimination of overlapping and duplicating item 
specifications and in the reduction of the number of 
sizes, kinds or types of generally similar items. The 
greatest practicable degree of standardization of 
methods of packing, packaging and preservation of 
such items shall be achieved, together with the most 
efficient use of services and facilities concerned 
with the inspection testing and acceptance of such 
items.” 


N GENERAL, THE TECHNICAL aspects of stand- 

ardization, including packaging, are done by the 
three Departments, the Army, the Navy or the Air 
Force. In my Division, the Packaging Division of the 
Supply Management Agency, we are essentially in the 
policy business. We work closely with the Army, Navy 
and Air Force. When packaging problems arise we 
ask that you take your problems to the Departments 
concerned, for resolution. 


The fundamental objectives of our Agency are to 
increase the combat effectiveness of the military forces 
and to conserve money, manpower, time, production 
facilities and natural resources through the four-sided 
program of the agency in the fields of specifications, 
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Washington. D.C. 


standards, inspection and packaging. My direct con- 
cern is with packaging, but of course specifications and 
standards are the two draft horses which pull the 


Ingenious Method Makes Changing 
Lift-Truck Batteries Easy 


Big. heavy lift truck batteries are changed easily and 
without danger in the Canada Dry plant. Detroit: 

Tables, bolted to the floor in front of the station. 
have just enough room left between them to permit a lift 
truck to back in. Both the table tops and the floor of the 
lift truck are equipped with rollers. Thus, when it is neces- 
sary to change a used battery for one freshly charged the 
lift truck backs between the tables and one man easily 

the ch d battery off of the table and unto the 
is pushed off of the truck and unto the charging table on 
the opposite side. 

The floor of the lift truck and the table tops are, of course. 
on a level. 
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packaging wagon along the road to economy. The 
packaging program has three main objectives backing 
up the one of economy: elimination of duplication of 
effort, and the achieving of greater efficiency in the 
field of packaging and preservation, and getting sup- 
plies to the user in suitable condition. 

The packaging division of the Agency is a going 
concern, which has been generated through a series of 
logical progressions since the military began to recog- 
nize packaging as a key to many of its logistical 
problems. 


Establishment of Army & Navy Boards 


\rmy and Navy Packaging Boards were established 
in 1943, getting the development of new packaging 
and packing techniques underway in earnest. The de- 
mands of a global conflict made it apparent that exist- 
ing packaging and packing specifications were inad- 
equate to the tremendous task the nation faced in 
getting supplies to troops affoat and in the field. 

From this unilateral beginning grew the Joint Army- 
Navy Packaging Board which began operation in Feb- 
ruary 1945. This unit in turn evolved into the Muni- 
tions Board Joint Packaging Committee, a purely ad- 
visory policy level group. In August 1950, a Packag- 
ing Division was formed in the Office of Procurement 
Methods of the Munitions Board. That Division be 
came the Munitions Board Packaging Agency in April 
1951. 

The Packaging Agency, and the Inspection Agency, 
which followed a similar developmental course, were 
consolidated with the Standards Agency in July of last 
year. The addition of these two agencies brought 
Standards Agency responsibility to bear on the fields 
of specifications, standards, packaging and inspection. 
For the first time these companion efforts became a 
single working package. It had finally been recognized 
that packaging and inspection were definitely tied-in 
with the business of specifications and standards, and 
this four-wheeled vehicle has been carrying a mighty 
load since. 


Key Statement 


One of the key statements of responsibility in our 
Agency reads as follows, and I quote, “To review, 
amend, revise, promulgate and establish within the 
Dept. of Defense, Military specifications, standards and 
qualified products lists, and resolve differences between 
military department, bureaus, and services with re- 
spect to the same. 

Further to assign among the military departments, 
bureaus and services within the Dept. of Defense, when 
practical and consistent with their capacity and supply 
interest, the responsibility for portions of the stand- 
ardization programs and establish time schedules for 
the completion of such assignments and to make final 
decisions in all matters concerned with the standardiza- 


tion authority, subject to review and modifications by 
the Secretary of Defense.” 

It is our belief that this authority with which we 
have been charged, can best be exercised through co- 
operation, and by cooperation we mean cooperation not 
only in the Dept. of Defense but also cooperation with 


(Continued on Page 33) 


Colonel Says U. S. Army Moves 
More Goods Than Any Firm 


The U: S. Army moves more tons of more com- 
modities over more traffic patterns than any other 
organization in the country, and an important amount 
of this movement depends on for-hire trucks which 
operate on irregular routes. 

So declared Col. Samuel R. Browning, Assistant 
Chief of Transportation, U. S. Army, before the 
Irregular Route Common Carriers Conference at the 
Waldorf-Astoria, ATA annual convention. 

Browning said that one of the greatest virtues of 
the American transportation system is its tremendous 
flexibility. He cited the irregular route truckers as 
particularly adapted to any type of movement regard- 
less of destination. 

“Economic laws have created these modes of opera- 
tion,” he said. “I contend that in 90% of the cases, 
the cheapest method is the one that makes best use 
of the equipment — that’s what makes it cheapest.” 


Cars Built for 
200-Ton Loads 


To meet occasional needs of industry and the armed 
forces for movement of exceptionally heavy loads, two 
eastern railroads have each recently completed and put 
in service a flat car capable of handling single loads 
weighing 200 tons or more. 

Each of these cars has four 4-wheel trucks, the two 
trucks under each end being connected with span 
bolsters. The wheel base of the trucks is 5 ft. 6 in., 
and the span bolsters between truck centers are 11 ft. 
long so that the four axles at each end are equally 
spaced. The car body comprises a one-piece cast-steel 
frame, with a ™%-in. steel floor secured to the top of 
the casting by a continuous weld. The top floor plate 
has along each side rows cf slots and holes for secur- 
ing loads, the slots being designed for the use of T-head 
bolts. The holes are 1!4-in. in diameter. 

The frame measures 45 ft. 4 in. over the striking 
plates. Width of the car is 10 ft. at the center and 
9 ft. for 4 ft. 2 in. at each end, with taper connections 
between the two widths. From rail to top of floor, 
the height is 4 ft. % in. One car has a light weight 
of 99,700 Ib. and a load limit of 500,300 Ib. The other 
car is about 1,000 Ib. lighter and consequently has a 
load limit about the same amount higher. 
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PACKAGING COMPETITION JUDGES 


From Left to Right: F. C. Eaton, T. Eaton Co., Toronto; Sam 
Steinberg. president. Steinberg’s Limited. Montreal; Clair 
Stewart. Rolph-Clark-Stone Ltd., Toronto; C. E. Hanchard, 
Canda Packers, Toronto: W. Bowe, Hiram Walker and Sons 
Ltd.; C. W. Zusi. Container Laboratories Inc., Chicago: Mrs. 
W. R. Walton. president, Canadian Association of Consumers. 
Toronto; R. S. Perry, Lever Brothers, Toronto; J. P. Phillips. 


Canadian Carborundum Ltd., Niagara Falls; D. D. McOuat, 
Ford Motors. Windsor; Frank L. Damon, president, Collett- 
Sproule Boxes Ltd., Toronto; A. B. Bicknell, Canada Gypsum 
Co., Toronto; R. O. Baker, Cockfield Brown Co., Toronto: 
R. S. Dunlop, (retired) f{ ly of Dominion Paper Box Co., 
Toronto; Mills W. Waggoner, Better Packages oe. Shelton. 
Connecticut. 


Canadian Packing Show 
Draws Huge Crowds 


PPROXIMATELY $5,000,000 in sales on the floor 
marked the closing of the three-day Canadian Na- 
tional Packaging Exposition which weund upin Toron- 
to at the CNE Coliseum October. This figure, ac- 
cording to Charles Cornell, secretary of the Packaging 
Association of Canada, “represents actual sales or 
business orders written up during the Exposition.” 
The first show of its kind ever held in Canada, the 
Exposition was visited by a total of 9,200 packaging 
experts from every province in Canada and many parts 
of the United States. This figure means that Canada, 
with a population approximating 1/15 of that of the 
United States, has shown a registration at the Can- 
adian National Packaging Exposition equalling 1/3 
of that of the major packaging exposition held in the 
United States. “This in itself is significant of the in- 
terest the first packaging exposition to be held in this 
country has created in Canadian industrial circles,” 
stated Mr. Cornell. 
An example of the growing stature of Canadian in- 
dustry was illustrated by the wide variety of exhibits 
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at the show. The success was further indicated by a 
spot survey which showed that the majority of exhibi- 
tors indicated they would be back to exhibit their wares 
‘at the second Canadian National Packaging Exposition 
which is slated for the same period in 1953. Mr. 
Cornell further quoted from the survey that “some 
60 per cent of the companies have indicated they wish 
to increase their space next year and some are talking 
of quadrupling space.” 


Many U. S. Reps. Attend 


Many United States representatives attending the 
Canadian show were “astounded at the variety of the 
exhibits.” The Canadian market, they said, reflects a 
host of problems to which U. S. companies have never 
been able to find an answer. One of the basic prob- 
lems which the U. S. representatives were able to solve 
at the packaging exposition was that of shipping to meet 
cold weather conditions, which have played havoc with 


(Continued on Page 28) 


( 
3 
3 


AAR Photo 


ONTAINER ENGINEERS maintain that packages 
can be designed to carry almost any product 
safely, no matter how fragile. But what they 


y have 
in mind is the ideal in packaging. In practice, the 
trick is to package safely with economy. That means 
combining good container design with sturdy, low-cost 
materials; and the less the better, for extra weight 


and bulk invariably mean higher distribution costs 


While the development of sound and economical 
containers is primarily a concern of shippers, the rail- 
roads have always extended a helping hand in this 
field as well as in loading and handling. The setting 
up of a separate section for research along these lines 
at the Central Research Laboratory of the Associa- 
tion of American Railroads in Chicago is proving an 
effective supplement to the railroads’ long-established 
damage prevention work. When research workers at 
this laboratory put a container through strenuous tests, 
they are adding important bits to the pool of knowl- 
edge on damage causes and prevention. 


Surprising developments often result when you be- 
gin investigating with an open eye for damage causes. 
An example is the problem of damage to wine ship- 
ments which confronted the railroads recently. Ship- 
ping cartons, containing bottles of wine, were ar- 
riving at destination in a collapsed condition with much 
breakage. The cause, as is so often the case, was 
initially considered to be rovgh handling. But  re- 
searchers found that alcohol would dissolve certain 
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Packaging Safely 
With Economy 


Prepared for SHIPPING MANAGEMENT 
By Association of American Railroads 
Washington, D.C. 


Left: Impact Track at the Central Research Laboratory of 
the Association of Americar Railroads located on the campus 
of the Illinois Institute of Technology in Chicago. This photo 
shows a carload of gravel which has been impacted at a 
speed of 12 miles an hour against a tank car during a test. 


carton adhesives. Even if there were but one broken 
bottle of wine in a carload, its contents would collapse 
its own container, then others, spreading unprotected 
bottles throughout the car and making them easy prey 
for further breakage. The solution: use a different, 
non-dissolving adhesive for cementing the faces of 
the board to the corrugated sheet. 


Another simple but important packaging matter 


Rock Island Lines 


Freight House at Armourdale. Kansas. A chain link con- 
veyor. one of the features of Rock Island's new facilities for 
LCL operations. pulls loaded trailers of merchandise. In 
this view an employee connects telescope-like tongue of 
trailer to conveyor after removing the vehicle from box car. 
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coming in for railroad research attention is the direc- 
tion of corrugations in fibreboard. The normal vertical 
corrugations offer most resistance to downward forces, 
such as are developed in stacking, and little to lateral 
thrusts, such as are encountered in sudden stops. 
Where protection against the latter type of forces is 
considered more essential than protection against the 
former, boxes with horizontal corrugations may be 
used. Or perhaps a combination of the two will be 
developed. 

Besides doing basic research as illustrated by the 
foregoing examples, the A.A.R. Freight Container 
and Loading Bureau cooperates with shippers on spe- 
cial problems and makes recommendations for the 
preparation of all types of packages. Also provided 
by the railroads are specialists in certain fields, such 
as a canned goods expert to assist in designing cans 
and packaging canned products and an expert to 
recommend methods to lessen the fragility and liability 
to damage of enameled products. 


New Research Equipment 


Research in loading practices will shortly be aug- 
mented at the A.A.R. laboratory by the addition of 
equipment on a test track especially designed for the 
coupling of loaded cars at varying speeds to ascertain 
the best methods of stowing and bracing freight. 
Some testing has already been conducted on this 
track and the stepped-up program awaits only the 
delivery of a box car, one side of which will be open, 
allowing observation and ready inspection of the re- 
sults of switching impacts. Also slated for installa- 
tion is special, high-speed camera equipment for photo- 
graphing the behavior of lading at the exact moment 
of impact. Projected at low speed, such film will allow 
the closest possible observation of impact damages. 

Experts long ago proved the superiority of loading 
in such a manner that lading is allowed to come to a 


Missouri Pacific Railroad 


Power truck used by platform workers to transfer Speed- 
box from truck to Eagle Merchandise freight car. 
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AAR Photo 
Handling freight in Proviso transfer house, Chicago, Illinois. 


sliding halt at the moment of impact, rather than being 
secured rigidly to the car. While this method cannot 
be applied to all articles, other techniques of loading 
are possible—and further development along these lines 
can be expected as testing is accelerated. 

Some of the things being considered by railroad 
experts include the usefulness of steel strapping of 
various weights and the application of anchor plates 
to box cars; the compartmentizing of loads by the use 
of bulkheads; and whether bottles might not be better 
protected if loaded on their sides instead of facing 
upward. 


Loading Methods Under Study 


The railroads are also further studying the bonded- 
block method of loading in which fibre boxes are 
placed on each layer in such a manner as to overlay 
the edges of boxes underneath. The “‘unitized” method 
of loading is another product of investigation and re- 
search ; in this case, heavy paper is interwoven through- 
out the stacked load, making it a unit while still allow- 
ing considerable “give.” 


Well known, of course, are the A.A.R. specifica- 
tions for loading and bracing commodities of all sorts, 
including explosives. These specifications are the result 
of years of detailed study, and railroad people are 
constantly at work to keep them up-dated and abreast 
of current needs. 


In the field of handling, the railroads are particularly 
interested in adapting new methods to their own opera- 
tions. Where responsibility for handling shipments is 
in the hands of railroads, as in the case of merchandise 
or L.C.L. traffic at freight stations, operations are 
being progressively mechanized to achieve faster flow, 
minimize handling hazards and cut down on costs. 
Lift trucks, tractors pulling trains of small trailers, 
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BY HENRY E. GIESE 
General Traffic Manager 
EMERSON RADIO AND PHONOGRAPH CORP. 


Mr. Giese, who began his 
series in the October issue. 
here continues his delinea- 
tion of the opportunities and 
obligations of the traffic 
manager and his depart- 
ment, from the outlook of 
long years of experience. 


S READERS MAY RECALL, my first story outlined 
A the general importance of a traffic department to 
management. In this issue I will discuss the various 
methods of organizing a traffic department and also 
outline the place such a department has in a company 


organization. 


ORGANIZATION 


Let us first study organization of a traffic depart- 
ment from all viewpoints. The two main traffic set-ups 
from an organizational standpoint are 1. Centralization 


and 2. Decentralization. 


Large companies that operate more than two plants 
have organized their traffic activities in such a manner 
that a traffic department functions at each plant. In 
this case either a general traffic department is set-up 
in the main office strictly as a policy-making department 
or no central set-up at all which means the plant de- 
partments operate on their own. In other company 
operations only shipping departments function and are 
under the control of a well organized traffic depart- 
ment at the main office. 


CENTRALIZED TRAFFIC DEPARTMENTS 


Under this type of operation, no traffic functions 
are performed at the plants. The functions performed 
are strictly of a shipping nature. All traffic matters 
are controlled at the main office. All procedures on 
how to operate at the plant are issued to the shipping 
manager from time to time as needed. The central 
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Set-Up Of A Traffic Department 


| Damage Claims Will Soon Be Cut 


By Millions, Loading Expert Says 


PREDICTION THAT the “carriers and shippers 

of the nation can do much to free themselves 
substantially from the $100 million-a-year grip of 
damage claims within the next decade” has been made 
by Harvey Cooper, loading engineer from the Evans 
Products Company. 

Cooper spoke before an estimated 300 industrial 
traffic men, materials handling men and railroad traffic 
and claims managers attending the 100ti regular meet- 
ing of the Mid West Shippers’ Advisory Board at 
the Hotel Russell-Lamson. 

“Last year,” Cooper said, “the AAR reported rail 
freight damage claims totalled $100,094,075. No figure 
is available on damage caused in truck transportation, 
but it is undoubtedly also large. That appalling figure 
reflects only a part of the whole grim picture of waste 
and loss imposed on the manufacturer, the shipper, 
the carrier and the ultimate consumer. 


Thousands of Wasted Man Hours 


“It does not take into account the hundreds of 
thousands of man hours wasted in producing goods 
that never reach their ultimate destination. It does not 
take into account the wasted millions of dollars in raw 
materials and inventory that never reach the consumer. 
It does not take into account the physical cost of plant 
operation in making these goods. Nor does it reflect 
the inconvenience and sometimes costly delay suffered 
by dealers and distributors who are not able to make 
deliveries because the consignment arrived in impaired 
condition. 

“That figure does not say anything about the small 
army of men and women needed to police and process 
the thousands of claims filed every day in the offices 
of shippers and “carriers.” 

One of the most effective ways of combatting the 
expensive battle against damage claims, Cooper pointed 
out, is through the increased use of cars equipped 
with mechanical and permanently-installed load-lock- 
ing, load-bracing equipment. 

“The experience of shippers and railroads alike dur- 
ing the past several years has ‘proved the advantages 
of cars equipped with this type .of equipment,” Cooper 
said. “Not only have the shippers reduced damage 
claims to virtually nothing, but, because these equipped 
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Composite photo. left: Order picker simply steps from 
tractor to select merchandise called for on order he is filling. 
places it on the trailer. and steps back on the easily mounted 
little tractor. Battery-powered unit gives operator maximum 
flexibility, as he can get on and off from either side. and is 
able to operate the tractor while walking along beside it. 


Mechanization 


Automatic Transportation Co, 


Right: When he has to select items only a few feet apart. 
order picker at White Villa “walks” the power tractor, elimi- 
nating time-wasting mounting and dismounting. Duplicate 
controls for starting. stopping. and steering are located on 
both sides of the vehicle. 


& Palletization: 


Secrets of A Fast-Moving Warehouse 


White Villa Grocers, Inc. 
Dayton, Ohio 


RDERS THAT ARRIVE is. the morning mail are 

on the shipping dock ready to go before noon. 

That’s what is happening at White Villa Grocers, 

Inc., in Dayton, Ohio, where grocery warehousing on 

a scientific basis was instituted last December with the 
opening of a new, four-acre structure. 

The operation, which serves 500 retailers with some 
4,000 food products, is fully mechanized. Palletization 
begins at the covered truck and rail docks where 
merchandise arrives, and the goods stay on the standard 
32 x 40 inch pallets until ready to leave the plant. 

Some shipments arrive palletized. White Villa re- 
ports that one shipment totalling 700 cases was un- 
loaded in a 30-minute period by one man and a fork 
truck. 

Most‘ incoming shipments are palletized right in the 
carrier by the driver, and the merchandise is not again 
handled manually. It is moved out of the trucks and 
box cars immediately, being placed in a temporary 
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storage area on the dock long enough for the shipment 
to be checked, entered and assigned a storage area, 
éalled a “slot. 

Once marked for storage, loads are taken from the 
docks by electric industrial trucks. 

Loads are tiered directly on the floor or in racks, 
the latter being devoted to smaller items which are 
shipped in lesser quantities. Stacking is to 18 feet, 
right up to utility fixtures suspended from the 20-foot- 
high ceilings. 

The truck dock, which can handle eight vehicles ; 
the indoor rail dock, which serves five cars at once ; and 
the storage area are served by three electric industrial 
trucks, one a 1,500-pound unit and two of 2,000-pound 
capacity. The trio is kept busy constantly during an 
-8%-hour working day. 

As in all grocery warehouses, order picking is 
the major problem. It must be fast and accurate. In 

(Continued on Page 26) 
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The truck operator can raise himself up to hard-to-reach 
stock while standing on a pallet on the truck's forks, through 
the ingeniously developed remote control device shown in 
use above in a Detroit plant. 


HIS month SHIPPING MANAGEMENT presents 

the second part of a series of articles which con- 
stitute an unusually complete history of the de- 
velopment and use of pallets in shipping and pack- 
ing. Through the courtesy of Mr. Bremer, who is 
on the staff of the U. S. Dept. of Commerce quarterly, 
“Containers and Packaging Industry Report”, this 
excerpt from one of the most objective studies of 
pallets yet to appear, is published. 


The large percentage of the total cost of many items 
taken up by handling provides the answer for much 
of the post World War II pallet growth. In mii.) 
instances handling costs amount to 35 per cent of the 
total cost of an item, therefore, any significant reduc- 
tion in handling costs will reflect favorably in decreased 
overhead. In the Department of Commerce survey it 
was pointed out that in practically all cases the biggest 
savings were made in labor and storage costs. For 


Above: Tabled replies to the question: * 
start using pallets?” brought the 
Southern California area. 


By GENE BREMER 
Of United States Department of Commerce 
0 


example, on the West Coast, the heavy duty trailer 
industry reported that labor savings were as high as 
75 per cent. Tire producers cut labor costs in half 
and increased warehouse space by one third. 


In the same area, 28 companies reported savings on 
“in-plant” surveying, whereas 11 reported savings on 
shipping practices. Further analysis shows economies 
were gained in the following operations: loading and 
un'oading, 24 companies ; labor, 35 companies ; storage 

pace, 30 companies ; handling damage, 16 companies. 
\y savings were reported in reduced container require- 
ments. 


Wholesale Food Industry Saves 


Those in the wholesale food industry reported huge 
savings. A West Coast operator claimed annual sav- 
ings of $100,000. In New York, a large distributor 
revealed that one man could load a car in 10 minutes 
whereas normally two men required from 15 to 45 
minutes. In St. Louis, loading and unloading costs 
were reduced as much as 60 per cent. 


A furniture manufacturer said he was able to halve 
his handling costs. Similar savings were reported by 
soft drink distributors. 


Metal can officials in the Mid-West reduced car- 
loading time from 2% hours to 4% of an hour. 

A Chicago fibre container manufacturer, who re- 
ceives and ships containers in a completely palletized 
operation, indicated that his deliveries were three times 
faster than by the method previously used. 


A floor tile manufacturer in the same area elimi- 
nated a crew of handlers by palletizing 27 sixty-six Ib. 
packages at one time. 


Daily production lines of a cosmetic manufacturer 
are set up in one-half hour by one man. The old method 
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HE SELECTION OF A PROPER motor truck car- 

rier is oftentimes not as simple a matter as it may 
seem. This is particularly true where a large shipper 
is consistently forwarding materials to a specific point 
to and from which there is a large choice of carriers. 
Each carrier naturally bombards both the shipper as 
well as the consignee with promises, literature, etc. in 
an attempt to get the business. 

Actual selection should be based on 4 major 
factors. 

The first and most important is financial stability. 
This is necessary in the event of claims, the cargo cov- 
erage and the speed in which claims are settled. 

Secondly is service. By service we mean the con- 
sistancy of delivery time as well as the promptness of 
tracer replies. Consistency of service is very important 
in that it enables the consignee to depend on a stable 
running time and thus take care of emergency ship- 
ments with a fair degree of confidence. Many times a 
new carrier will come through with surprisingly fast 
delivery time for a period of 3-4 weeks. By then the 
TM has become used to this service and discontinues 
checking the running time. It is only when an im- 
portant shipment is delayed that he realizes that the 
carrier has failed in his service. 

The third important factor to consider is the num- 
ber of carriers making daily pick-ups at the shipper’s 
factory. A carrier who services a great many points is 
an asset in that one trailer can pick up material when 
otherwise it might require 3 or 4 different carriers. 

Other factors to consider or notice are things such 
as condition of trucks, the frankness and straightfor- 
wardness of the employees of the carrier. 

One of the most frequent complaints of traffic man- 
agers is that carriers often stall or give misleading 
information when asked about a particular shipment. 
We have had many cases of this sort. We would phone 
a certain trucker and ask him when our shipment should 
arrive and where it was at that time. We would receive 
a promise that it would be in shortly and that it was 
now at such and such a transfer point. Days later 
shipment would arrive and we would find that the car- 
rier had not given correct information. All a TM 
wants is the truth. If a shipment is lost, cannot be 
delivered or is delayed, he should be told. He could 
then advise production accordingly and other plans can 
be made. However, it is extremely unfair to a TM 


for a carrier to knowingly withhold the truth rather 
than to admit that they had made an error. 

Another practice of many truckers which traffic men 
dislike is quoting one TM to another. If a Traffic 
Manager happens to mention to a carrier that he likes 
his service the carrier often writes a shipper stating 
recommends that particular 
service. The shipper, unaware that the TM is being 
unjustly quoted, assumes that those are meant to be 
routing instructions and goes along with it. 

WwW recently received a letter from one of our 

readers who stated that he had from time to time 
read “with mixed emotions” the comments in our 
column. In this particular instance he stated that after 
reading the August issue this writer “should stick to 
traffic problems and not attempt a discussion of person- 
nel relations.” He further stated that this writer “‘is 
apparently of the school who says “don’t do anything 
unless you are paid for it”.” 

Apparently the writer of this letter misconstrued the 
text of that particular column for he also mentions that 
we feel some remuneration should be given to truck 
drivers for any extended courtesies performed by them. 
If such an impression was left with the readers we 
certainly had not intended it to be so. We feel that a 

(Continued on Page 32) 


Strapping Unit on Conveyor 
Speeds Shipping Operations 

By installing two conveyor strapping units at the 
end of its roller-conveyor line, the Horlicks Corpora- 
tion of Racine, Wisconsin has increased the speed of 
its strapping operation 400 per cent eliminated an 
entire series of handling operations, and substantially 
reduced labor costs. 

Formerly, cases of malted milk powder were stored 


(Continued on Page 27) 


Two conveyor strapping units mounted at the end of the 
Horlicks assembly line increase the speed of strap appli- 
cation 400 per cent and eliminate three handling operations 
— stacking. hauling and unpiling — by permitting boxes 
of malted milk powder to come directly to strapping units. 
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Package Engineer Activities 


How Integrated Materials Handling 
Aids Safety Told By J. B. Webb 

Integrated material handling systems, making use 
of the most up-to-date thinking on both mechanical and 
manual means of handling goods will definitely pay 
dividends in safety as well as in increased production 
and lower costs, Jervis C. Webb, executive vice presi- 
dent of the Jervis B. Webb Company, Detroit, said 
recently at the annual meeting of The American Society 
of Mechanical Engineers. 

“Conveyors, automation devices, cranes, industrial 
trucks—all are available to become part and parcel of 
the handling plan of industry,” he stated. “Whether 
the industry be the mining of iron ore, the making of 

(Continued on Page 28) 


Group Organizes On Permanent 
Basis To Aid MH Education 

The College-Industry Committee on Material Hand- 
ling Education—organized to enable engineering stu- 
dents to better equip themselves for the future in the 
held its fall 
meeting during which permanent committee appoint- 


expanding field of material handling 


ments were announced and basic objectives defined. 

This autonomous committee, which resulted from the 
combined efforts of the professional material handling 
engineers through the American Material Handling 
Society and the material handling equipment manu- 
facturers through the Material Handling Institute, 1s 
headed by: Professor S. A. Larsen, director of tht 
Materials Handling Center of Wayne University in 
Detroit, as permanent chairman; and Professor W. 
Van Allen Clark, Jr., of the Massachusetts Institute 
of Technology’s School of Industrial Management, as 
permanent vice chairman.. 

Under their direction, previously proposed objectives 
were revised and adopted. Methods of stimulating a 
larger national force of technically trained material 
handling specialists include : 

1. To make available to educational institutions and 
other study groups material of recognized quality for 
use in courses on material handling. 

2. To initiate the development of new teaching aids 
not presently available for use in such courses. 

3. To become known as a source and authority on 
sound, accurate information on material handling edu- 
cation. 

4. To promote an understanding in Industry and 
Education of the value and nature of material hand- 
ling. 

5. To determine qualifications required by Industry 
and material handling men. 

6. To develop and promulgate the principles of 

(Continued on Page 28) 


1953 Officers Elected By 
Packaging Association of Canada 


Officers and the executive committee of Packaging 
Association of Canada were elected for the 1953 term 
of office at the association's Second Annual Confer- 
ence in Toronto, in October. 


F. C. Lennox, general sales manager, Somerville Limited. 
London, Ontario, was elected President of the Packaging 
Association of Canada for the 1953 term. at its recent meeting. 

They are: President, F.-C. Lennox, general sales 
manager, Somerville Limited, London, Ontario; Ist 
vice-president, H. S. Romani, vice-president and di- 
rector of purchases, Christie Brown and Co. Ltd., To- 
ronto, Ontario; 2nd vice-president, Lyle D. Richard- 
son, general manager, Shipping Containers Limited, 
Montreal, Quebec; treasurer, F. C. Hayes, president, 
Container Statistics Limited, Toronto, Ontario; direc- 
tor, C. C. Callowhill, manager of purchases, Canadian 
Division, American Can Co, Hamilton, Ontario; di- 
rector, M. H. McArthur, vice-president—sales, Hinde 
& Dauch Paper Co. of Canada Ltd., Toronto, Ontario ; 
secretary, Charles R. Cornell, 916 Yonge Street, 
Toronto, Ontario, Canada; past president, John P. 
Gledhill, vice-president i/c sales, Aluminum Rolling 
Mills Ltd., Montreal, Quebec. 


National Officers Speak On 
Packaging At Philly Division 

“Packaging From Both Sides of The Fence” was 
discussed by National Vice President Jack L. Ware, 
at the October meeting of the Philadelphia Regional 
Division of the Society of Industrial Packaging and 
Materials Handling Engineers. Mr. Ware, and Mr. 
Stanley Price, National President of SIPMHE, were 
honor guests for the occasion. 

The ‘distaff side of the group’s mempership made 
a first appearance at the meeting in the person of Mrs. 
Caroline T. Nelson, Packaging Engineer for Wickes 
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F. H. McCOURT TO HEAD 
ARABOL ST. LOUIS MFG. 

Mr. William A. Weaver, President, 
Arabol Manufacturing Co., New York, 
has announced the promotion of Frank 
H. McCourt to Manager of the St. 
Louis manufacturing and sales cpera- 
tions. 


Frank H. McCourt 

Mr. McCourt has been in charge of 
the company’s Product Engineering in 
the New York Office and was previously 
assistant to the superintendent of the 
Brooklyn plant. Mr. Henry R. Froehlig 
will take over Mr. McCourt’s former 
duties. 


GUMMED INDUSTRIES ASSOCIATION 
ELECTS OFFICERS AT W. VA. 
ANNUAL MEETING 

The Gummed Industries Association 
held its Annual Convention in October 
at the Greenbrier Hotel, White Sulphur 
Springs, West Virginia, concluding what 
was generally regarded as one of the 
best Annual Meetings it has ever held 
in its 23 years of service to the Gum- 
ming Industry. 

Henry W. Stark Jr. of the Rexford 
Paper Company and Roth F. Herrlinger 
of the Gummed Products Company were 
unanimously re-elected to their second 
terms as President and Vice-President 
of the Association respectively. 

Retained as Managing Director was 
Philip O. Deitsch who will begin his 
16th year of service to the Association. 

Nine were named to the Board of 
Directors : 

In addition to Stark and Herrlinger, 
R. A. Chase of the St. Regis Paper 
Company, Orville R. Johnson of the 
Crown-Zellerbach Corporation, H. E. 
Gorton of Dennison Manufacturing 
Company, T. H. Mittendorf of Hudson 
Pulp and Paper Corporation. F. A. 
Stocker of Stocker Manufacturing Com- 
pany, Arno Zinke of the Mid-States 
Gummed Paper Company, and Jerry 
Warshaw of the Atlantic Gummed Paper 
Corporation. 

The Sealing Tape Division of the 
Association again unanimously approved 


plans to continue and intensify its edu- 
cational and advertising program of edu- 
cating the shipper in the proper use of 
its products. This program, which now 
enters its 6th year has resulted in the 
distribution of over 1,000000 pieces of 
literature describing and illustrating the 
proper methods of using gummed seal- 
ing tape, “the one form of closure that 
does so much for so little.” 


MATERIAL HANDLING EXPOSITION 
TO TAKE PLACE IN PHILADELPHIA 
IN MAY 

The fifth National Materials Handling 
Exposition, will be held at Convention 
Hall, Philadelphia. May 18 to 22. 

All six halls of the huge Convention 
Hall will be used to house exhibits and 
a covered railroad siding also will be 
occupied. 

The Material Handling Institute, or- 
ganization of handling equipment manu- 
facturers, will sponsor the exhibition. 
Concurrently with the show, the Ameri- 
can Materials Handling Society, com- 
posed of executives of companies which 
use materials handling systems, will con- 
duct a series of conferences. 


U.S. C. OF C. TRANSPORTATION 
GROUP DISCUSSES 5 ISSUES 

Five major transportation issues were 
discussed at a meeting of the Trans- 
portation and Communication Commit- 
tee of the Chamber of Commerce of the 
United States, in Minneapolis, Decem- 
ber 12. 

The committee's program covered user 
charges for publicly provided transport 
facilities; proposed repeal of the long 
and short haul clause; linkage of fed- 
eral gas excise taxes with federal aid 
for highways; egislation granting final 
authority for the Interstate Commerce 
Commission to permit elimination of un- 
profitable carrier services, and to allow 
intrastate rates to take effect if not 
acted on by state authorities within a 
reasonable time. 

In addition subcommittees made 
recommendations on toll roads and the 
proper role of federal aid in highway 
financing; monopolistic bargaining and 
compulsory arbitration as applied to the 
transport industry; ton-mile and federal 
excise taxation. and government ex- 
penditures in the field of transportation. 


EDWARD K. MULLEN NAMED SALES 
MGR., ROBERT GAIR. N. Y. BRANCH 

Robert Gair Company. Inc, New 
York, manufacturers of folding cartons, 
paperboard and shipping containers, has 
announced the appointment of Edward 
K. Mullen as sales manager for that di- 
vision. 


NEWS REVIEW 


ASSOCIATIONS 


COMPANIES 


Mr. Mullen has been on Gair’s Eng- 
land sales staff, working out of their 
plants in Haverhill and, Natick, Mass. 
After graduating from the College of 
Forestry at Syracuse University, with 
a BS. degree in their pulp and paper 


Edward K. Mullen 


course, he joined Gair and took a two 
year training course at their Haverhill 
division. Mr. Mullen spent three years 
in the Army Air Force, was a Ist Lieu- 
tenant and pilot in the Pacific theatre. 


AIR CARGO ADVANCES DETAILED 
AT N. Y. ENGINEERS MEETING 

Air transportation experts from the 
armed services, representatives of Inter- 
national and domestic airlines, aircraft 
and equipment manufacturers, and air- 
port operators met December Ist. at 
the Hotel Statler, New York City, to 
participate in the fourth annual Air 
Cargo Day program conducted by the 
American Society of Mechanical Engi- 
neers as part of its annual meeting. 

Lt. General Joseph Smith, command- 
ing general of the Military Air Trans- 
port Service, Andrews Air Force Base. 
Md., participated in a symposium on air 
transportability together with Major 
General Robert W. Douglass, Jr., com- 
manding general. 18th Air Force (Troop 
Carrier), Donaldson Air Force Base, 
Greenville, S. C., and Capt. Joseph L. 
Taylor. USN, Commander, Atlantic and 
Continental Wing of the Fleet Logistic 
Air Wings, Patuxent, Md. 

Thomas L. Grace, president of Slick 
Airways, Burbank Calif., certificated all- 
freight carrier presented a study of the 
supporting role that has been provided 
by commercial air freight airlines to the 
military establishment. 

Chairman of this discussion was 
Brigadier General William T. Hudnell, 
assistant for logistic plans, Deputy Chief 
of Staff Headquarters, U. S. Air Force. 
Washington. Vice-chairman for this 

(Continued on Page 24) 
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NEW PRODUCTS 


& 


LITERATURE 


LIGHT WEIGHT IMPACT RECORDER 

A smaller and lighter weight impact 
recorder, than the 3-Way Impact-O- 
Graph has been introduced and put on 
the market by Impact-O?Graph Cor- 
poration. Time of impact is not one of 
the requirements needed for those re- 
corders which are used in testing small 
articles. They are Impact-O-Graph 
Models HX and HSX. 


These new models are already being 
used to compare cushioning materials; 
helping determine what size parachute 
is required to safely break the fall of 
merchandise tossed from planes to the 
water; for drop tests; and for use on 
the Conbur. 

According to the manufacturers this 
is merely a start of the potential of the 
new models. It is expected that as time 
goes on many new ways will be found 
to use them. 


BOOKLET ON WOODS FOR BOXES 

\ series of articles covering charac- 
teristics of principal wood species used 
in the manufacture of nailed wooden 
boxes and crates, published at intervals 
by National Wooden Box Association, 
has proved so popular. the association 
has reprinted the material in booklet 
form 


Stories on the five main groups of 
wood were released during a period of 
a little over a year in the association's 
official publication, The Wooden Box 
and Crate. Several of the articles appear 
in two parts; each is written by an 
authority on the particular species in- 
volved. The five wood groups and their 
authors are: Western Pine Region 
Woods, by Robert O. Leonard, Western 
Pine Association; Eastern White Pine, 
by H. P. Shepard, Federal Reserve 
Bank of Boston; Hardwoods by J. L 
Stearns, Timber Engineering Co.; West 
Coast Species, by George M. Hansen, 
West Coast Lumbermen’s Association; 
and Southern Yellow Pine, by W. H 
O'Brien, Southern Pine Association 


Authors discuss those characteristics 
of particular groups of wood including 
strength, odor, ease of gluing, tendency 
toward splitting and ease of nailing, 
which make them adaptable to wooden 
container manufacture. The series cov- 
ers species commonly used by the in- 
dustry in all sections of the country. 


LOAD PROTECTORS 

New metal “Hinge-Guard” Load Pro- 
tectors do just that in transporting steel 
coils, sheets, pipe. tubing, lumber, clay 
products, crating, machinery, paperboard. 
ete. . . and aid in protective unload- 
ing as well. Any chain or cable contact 
with the load is prevented. Also allows 
increased chain tension making loads 
more compact, less likely to shift. 


Two pieces hinge-lock together to 
make the unit which will angle from 
90 to 180 degrees . . . can be used 
singly by simply lifting the two pieces 
apart. They accomodate chain or cable 
up to and including ™ inch and if 
grabhook is already secured to chain. 
it will thread thru the unit. 


DISPENSER FOR REINFORCED TAPE 
A new pull-and-tear type gummed tape 
dispenser, the Handy Dispenser, has 
been put on the market by the Ideal 
Stencil Co. 
Designed for 


hard-to-cut gummed 


Literature and prices of pro- 
ducts mentioned can be obtained 
if you drop a post card to News 
Editor, SHIPPING MANAGE- 
MENT, 425 Fourth Ave., New 
York 16, N. Y. 

Companies having new product 
stories: should send them to the 


same address. 


tapes, including string-filled and re-in- 
forced tapes, the Handy Dispenser op- 
erates on a new principle. When a strip 
of tape is pulled up for tearing from 
roll, an automatic brake locks the tape 
in place—assures a clear, even tear of 
the tape. 


The mechanism is simple in design, 
foolproof. automatic and trouble-free— 
designed for years of heavy-duty wear. 


SHIPPING ROOM ENIFE 
Flash Box Opener Co., Inc., has an- 
nounced the introduction of the new 
Lewis Automatic Trigger Action Safety 
Knife. This sharp cutting tool meets 
the need for an absolutely safe knife 
that will protect the user from injury. 


It also features the trigger action, 
which gives full blade visibility where- 
ever needed. The automatic spring con- 
trol safety guard covers the blade when 
not in use. A spring raises the guard 
when blade is pressed against material 
to be cut; when the pressure is released 
the guard automatically covers the blade. 

The Lewis Automatic Trigger Action 
Safety Knife is ideal for cutting paper, 
board. twine, rope, cloth, rubber, lin- 
oleum, wallpaper, felt, or any material 
that can be cut by hand. 


MAIL SAVINGS BY WEIGHING 

A report of brief “case histories on 
the economies which can be effected by 
greater accuracy and speed in the weigh- 
ing of mail has been prepared by Pitney- 
Bowes, Inc. 

The report relates actual instances of 
reduced postage and clerical costs achiev- 
ed by the use of precision mailing scales. 
The accounts include one of a bank 
which is saving a thousand dollars a 
year in postage over what it previously 
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paid, one of small business firms which 
are cutting $200 or more yearly in post- 
age cost, and one of a concern which 
used to pay more than twice what was 
actually needed to send out its “over- 
weight” mail. Another account tells of 
firms ending complaints from annoyed 
customers over “postage due” charges. 

The report is available from Pitney- 
Bowes, Inc. 


POWER STACKER FOR CROWDED 
AIS: 


Factory and warehouse aisles half 
their present width have been made 
possible by development of a compact 
electric powered stacker that can tier 
goods 11 feet high in aisles only six 
feet wide. 

The new materials handling unit, 
called the “Transveyor,” was introduced 
by the Automatic Transportation Com- 
pany. It is for use where narrow 
aisles, close quarters, an limited floor 
or elevator capacity are factors. 

The basic model of the Transveyor 
handles 2,500-pound. 48-inch long loads. 
There are two mast heights, 68 inches 
and 83 inches. The former provides 
10214 inches of telescopic lift and the 
latter 132% inches. Other models are 
available to handle equally long loads 
weighing up to 4,000 pounds. 


STACKING RACKS EQUIPPED WITH 
SIDE RAILS 
Standard portable stacking type stock 
racks, manufactured by Equipment 
Manufacturing, Inc., are now equipped 
with bayonet cut outs in the uprights 
for attaching side rails. 


This feature assures better load bal- 
ance and makes possible safer movement 
and stacking of bulky and overhanging 
loads in production, storage and ship- 
ping. Both flush an extended type 
rails are available. The rails are of hard 
wood with formed metal fittings. 

The attaching mechanism involves no 
bolts or loose parts and rails can be 
locked in position or disengaged for 
loading and unloading by simply lift- 
ing and tipping. 


BINDING MACHINE CATALOG 
A new four page catalog describing 
two new heavy-duty packaging machines 
has been issued by the Guide Co., Can- 

field, Ohio. It is available on request. 
The catalog provides detailed infor- 
mation and pictures on the firm’s new 
Model G. W. and Model C. G. automatic 
bundling and reinforcing equipment. The 

(Continued on Page 24) 
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use MeLaurin- Jones Gummed Tapes 
to seal cartons 


Shippers agree, the best tape for any job 
is the best tape you can buy. This, of course, 
TANGLEFOOT 


‘SEALING TAPES 


SUPER STANDARD - STANDARD 
° The Perfect Closure for 
BLUE STAR @ Shutting Out Dirt 


SEALING TAPES @ Resisting Moisture 


COMET SUPER STANDARD 


@ Ease of Application 
SUNRISE STANDARD @ Cartons 
THE FINEST THING IN TAPES —~ BY AMERICA'S OLDEST @ Reducing Pilferage 
TAPE MANUFACTURER 
These two “toughies” are made with strong, flexible, long-fibred Kraft and 
refined animal glue... offering you maximum closure protection at a 
minimum cost. 


or Your paper merchant will gladly furnish samples 


‘McLAURIN JONES CO. 


MAKERS OF FAMOUS GLASKRAFT SEALING TAPE, GLASKRAFT STRAPPING TAPE, SOLSEAL 

WATERPROOF TAPE, IDEAL STAY TAPE, HYFLEX SISAL TAPE AND STAYCOR BOX TAPE 

BROOKFIED, MASS. Offices in: New York — Chicago — Cincinnati — los Angeles © 
Mills located at Brookfield & Ware, Mass. — Grand Rapids, Mich. & Homer. La. 
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C. J. Goodyear, traffice manager of 
The Philadelphia and Reading Coal and 
Iron Company. has forecast the eventual 
recognition of traffic management as 
one of the most | d professi like 
law. dict at g or + 
ing. 

Speaking before the Alpha Chapter 
of the Delta Nu Alpha Transportation 
Fraternity in Rochester, N. Y., Mr 
Goodyear pointed out that 
administration in the transportation 
fields has become more and more a job 
for a man of wide learning 


successful 


“Transportation men in industry,” he 
told the group, “today have the respon- 
sibility for the proper location of new 
plants, for the design of plants for ef- 
ficient operation in collaboration with 
available transportation facilities in con- 
nection wtih new plants or remodeling 
of old ones His responsibilities” he 
continued, “go into every phase of com- 
mercial and industrial operations.” 

The Philadelphia and Reading execu- 
tive described his profession as a youth- 
ful one born of events in this country 
and yet one that is growing more rapid- 
ly than the country grows “because it 
works with forces that are still in the 
development stage.” 

The Annual Oyster Bake of the York 
Traffic Club of Pennsylvania was held 
this month at the Manufacturers Associ- 
ation Building 

Members of The Women’s Traffic and 
Transportation Club of Baltimore made 
their annual Christmas shopping trip to 
Wanamaker’s in Philadelphia on Decem- 
ber 13th 

The Oakland Women's Traffic Club 
invited members of the Women’s Traf- 
fic Club of San Francisco to attend 
their annual Christmas Party, which was 
held this year at the Lindo Deck of the 
Hotel Claremont, Berkeley. 

Pacific Traffic Association members 
were entertained at the Mark Hopkins 
Hotel on December 11th, at their Annual 
Christmas Party 

“How Export Licensing Procedures 
are Evolved” was the subject of a talk 
by Mrs. Geraldine S. Depuy, Director 
Procedure and License of the Office of 
International Trade. Washington, D. C., 
at the November meeting of the Nation- 
al Export Traffic League, Inc., in N.Y.C 

Nassau Suffolk Traffic Club. Inc. cele- 
brated “Railroad Night” on Long Island 
at the Stewart Manor Country Club, 
Stewart Manor, in November 

George V. Ehrhardt. a traffic specialist, 
spoke at the November meeting of The 
Women's Traffic Club of New York, 
at the Park Sheraton Hotel 
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session will be John R. Alison, president 
of the Transit-Van Corp., Redwood City, 
Calif 

The development of air cargo in 
Europe was presented by D. Sj. de Boer, 
director of the freight division, KLM 
(Royal Dutch Airlines). Growth of this 
industry has been marked in Europe 
since the end of World War II, but is 
confronted with many problems due to 
the short ranges of flights, repeated 
border crossings and competition from 
land and sea carriers. 

Carl D. Brell, vice-president for oper- 
ations. Seaboard & Western Airlines, 
New York, pioneer transatlantic all- 
freight carrier, will be heard on the 
subject of transatlantic air freight de- 
velopment in relation to air logistics. 
This paper will discuss the need for 
stepped-up North Atlantic service for 
present and potential traffic and an ac- 
celerated program of design and pro- 
duction of long-range freight aircraft, 
embodying capacity for higher payload 
at low direct operating cost. Such air- 
craft would provide the backbone for 
the civilian reserve air fleet. 

The symposium of international air 
cargo was high-lighted with a paper 
prepared by lan H. Grabowsky, plan- 
ning and development manager of 
Australian National Airways. discussing 
the transport of beef carcasses by plane 
from remote inland slaughterhouses to 
Australian ports for shipments overseas. 


CLARK BROTHERS TAKES OVER N.Y. 
ALLEGHENY STEELBAND DISTRIBU- 
TION 


Clark Brothers (mill agents) have 
announced that they have taken over 
distributorship of Allegheny Steel Band 
Co. products in the New York area. 


Packing A Punch 
(Continued from Page 9) 


open for organization to save manpower 
and equipment. 

The truckers are now so numerous 
that they are just ripe to be organized 
together to work out a good safety pro- 
gram. Truck drivers either do as re- 
quired or permitted. There is a grand 
opportunity to tie safety and public re- 
lations together through driver instruc- 
tion from some central headquarters. 
One tail-gate driver or impatient road- 
hog can do a lot of damage to the grow- 
ing prestige of truck transportation pub- 
lic relations. 

The average truck life is seven years 
so it is clear why many truck operators 
are sold on the idea of well-balanced 
safety programs for maintenance and 
driving. Here in B.C. our truck logging 
continues to develop rapidly. In prac- 
tically every such logging operation 


there is an industrial first aid attendant 
somewhere in the picture. Some of these 
first aiders should give serious study 
to the matter of trucking safety and 
thus be ready to get into service in the 
bigger and growing field of highway 
truck safety. They can thus help to meet 
the demands that are now almost urgent 
in regard to safety in the highway truck 
industry. 

The time is almost here when ALL 
truckers will be required to act together 
and have travelling public relations and 
safety supervisors covering their routes 
everywhere and switching from truck 
to truck all over the highways. They 
will be the equivalent of the overall super- 
vision on the railways by travelling au- 
ditors and government inspectors. It will 
be more profitable for the truckers to do 
this themselves than to have such a 
safety program imposed by law through 
demands of the public. 


New Products 


(Continued from Page 23) 


equipment is described as being “your 
answer to faster and more economical 
heavy-duty packaging.” 

Complete specifications and _ pricing 
information is also listed for each ma- 
chine, along with the manufacturer’s 
recommendation for the use of pressure- 
sensitive filament tapes. 


Traffic Clubs and related associa- 
tions are invited to send news and 
bulletins to this column. Deadline: 
the 10th of the month, for the follow- 
ing month. 


“RED” ees: 


There is no better 
closure method than 
gummed tape. There 
is no better gummed 
tape than REDCORE. 


ex PAPER COMPANY 
MILWAUKEE 3, WIS 
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Packaging Safely 


(Continued from Page 15) 


conveyor systems and cranes are each contributing 
toward this mechanization, as are new handling tech- 
niques such as the palletization of bags, boxes and 
other articles. 


How mechanization of handling has both speeded 
up freight movement and reduced handling costs is 
apparent from experience gained with equipment in- 
stalled in a specific railroad freight house. Back in 
1945, before full mechanization, each station employee 
handled 636 pounds of freight per hour. By 1950, 
after mechanization, each man was handling 890 
pounds of freight per hour—an increase of 40 per 
cent. That loss and damage to goods also has been 
cut down by the easier, speedier and more direct flow 
of freight goes almost without saying. 

Special Shipping Containers 

The use of special shipping containers on several 
railroads is pointed to by many as one of the greatest 
single developments in the entire field of loading and 
handling. Many separate packages bound to a single 
consignee can be loaded in a single big container which, 
in turn, is loaded as a unit into a box car or onto 
a flat car, thus obviating the need for rehandling each 
item at transfer points. Not only do such containers 
expedite L.C.L. movement and cut costs, but they also 
virtually eliminate damage and theft to the goods 
within. The hauling on flat cars of truck trailers— 
which, like box cars, are simply big containérs—is 
another facet of this trend toward less rehandling and 
reloading. 


In the actual transportation of products, the rail- 
roads are doing a great amount of research and de- 
velopment work to improve their plant and operations, 
which, in final analysis, also effectively reduces loss 
and damage. As part of their continuing large-scale 
improvement program, the railroads are constantly 
installing modern, easier-starting locomotives and new 
cars with more effective impact-dispersing draft gears, 
with better springing to curtail vibrations. 


Great strides have been made in yard improvements, 
especially in those equipped with push-button retarder 
systems for classifying freight cars. Advanced signal- 
ing and communications devices are reducing the num- 
ber of potentially-jarring train stops and starts along 
the way, as well as giving shippers speedier through 
service. 

All of this research, development and improve- 
ment work on the railroads, covering as it does every 
step freight takes from the moment it is packaged or 
loaded to its ultimate delivery to consumer, means that 
shipping by rail is being made safer than ever. This 
trend can be expected to gain momentum as research 
digs deeper into damage causes and cures. 


This Brochure Can Help You! 


There are many opportunities for substantial 
savings and improved merchandising through ex- 
perienced package engineering and testing. This 
broch is published to help you recognize them. 

Included are brief descriptions of these services: 
container testing, quality control programs, material 
testing, plant surveys, design and specifications, 
research, consultation. 

Write for your copy today. No obligation 
CONTAINER LABORATORIES, INC. 
45 East 22nd Street New York 11, N. Y. 


Speed up Your 


Shipments with 
the Flo-master’ 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from % in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 

sturdy aluminum construction. 
“Pocket Size” for general use 
—King Size” for heavy-duty 
marking. Used with Flo-master 

Inks — instant-drying, water- 

proof, non-smudging. 


Ask your supplier or write 
to Cushman & Denison 
Mfg. Co., Dept. ¥-6, 153 W. 
23rd St., New York, N.Y. 


*A CADO Product 


Flo- 


FELT-TIP MARKER 


} 
Drawn with et 
FLO-MASTER 
Cap of “King Size” may be screwed to bench |B! ee. 
to serve as stand. i ape 
master |) 
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DETECTO 
POST-O-METER 
© Saves Postage — 


* Saves Time— 
Speedo malting deport. 


DETECTO scares 


REGISTERED WITH U.S. PAT. OFF. 406340 


LAMINATED FIBRE 
STRAPPING 


SAMPLES AND DEMONSTRATION 
BY REQUEST 


Distributors — prime territories available 


Grank Hanline and Sons 


1009-1011 W. DAUPHIN STREET 
PHILADELPHIA 33, PA. 
Dept. F. S. 
Phones: STevenson 2-8276 — 2-8277 


Fast-Moving Warehouse 


(Continued from Page 17) 


the $890,000 White Villa plant, this is accomplished 
by a system in which battery-powered tractors and a 
fleet of 2,000-pound capacity trailers are the key. .The 


tractors, narrow, featherweight units were recently 
engineered especially for this type operation. White 
Villa, using a fleet of 10 of these trucks, has pioneered 
a technique of order picking that may well be followed 
in many new plants in years to come. 


Focal Point of System 


Focal point of the shipping system is a booth located 
on the truck dock at which tractor operators pick up 
their order sheets. After looking at the list, the drivers 
pick up the number of trailers needed for the order 
and proceed on their way. All slots are numbered 
consecutively, and the order sheet directs the operator 
to the slot at which each item is to be found. 


With traffic proceeding on a one-way basis in the 
10-foot, four-inch aisles, operators can pick their orders 
from either side. The new-type industrial tractor being 
a model on which the driver stands at the rear,, he can 
step down quickly from the low platform and reach 
his objective in a spht second. When it is necessary to 
move only a few feet from one item to the next on the 
list, he doesnt even have to mount the tractor. Identical 
hand controls on either side of the tractor can be used 
to “walk” it the short distance, another time saver. 

After the operator has collected the entire order, he 
returns to the shipping dock, where he meets a checker 
who compares the merchandise on the trailers with 
customer’s list. Once okayed, trailers are spotted on the 
dock until the customer arrives to pick them up, or until 
the are assigned to an outgoing White Villa truck. 
The firm maintains its own fleet of seven highway 
tractors and 14 large trailers. 

When ready to be unloaded in a company truck, the 
warehouse trailer is simply backed into the vehicle by 
the industrial power truck. This saves the trouble of 
unloading on the dock and moving merchandise the 
extra distance into the vehicle. 


Econemies Not Yet Estimable 


The plant having been in operation only a few 
months, White Villa is not prepared to estimate what 
economies the system has achieved. It is certain, how- 
ever, that the desirability of the modern handling tech- 
nique has been established. 


Improvements over the past warehouse, a six-story 
plant using skids and manual handling, are very much 
in evidence. Speed is one. Same-day delivery is now 
simple. In the old building, long waits for the com- 
pletion of an order were frequent. Breakage was a $10,- 
000 a year matter then, but now is so slight as to be 
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considered almost eliminated. The reason is that in 
the former structure, merchandise was chuted from 
the upper floors, and today it is handled by fork trucks 
and tractors like a delicate child. 


An interesting difficulty overcome is that all tractor 
operators are now familiar with all the work. There 
are no specialists. The old system, with merchandise 
departmentalized by floors, was in a state of confusion 
every time certain key people were absent. 


Automatic Transportation Co. 


Completed order is brought to the oe dock, where 
it is checked to make sure nothi d. Then it is 
spotted on the dock by operator until ane for shipment in 
one of White Villa's fleet of trucks. or for pick-up by buyer. 
Operator then drives the power tractor to the office centrally 
located on the dock, where he picks up next order without 
even having to dismount. 


Location of merchandise is facilitated by the use of 
a card for every item,with ready reference to its slot 
number. The tabulating department, in this way, also 
has ready information on which slots are empty, so 
fork truck operators waste no time looking for a place 
to spot loads. 


White Villa is confident that figures eventually will 
show appreciable economy compared with its old plant. 
Meanwhile, it feels that the 500 retail stores which own 
the warehouse operation are getting an important divi- 
dend in the form of unsurpassed service. 

—Courtesy Automatic Transportation Co. 


Strapping Unit On Conveyor 
(Continued from Page 19) 


on pallets until ready for shipment, then transported 
to the strapping station, unpiled, strapped and repal- 
letized. By strapping and palletizing the cases as they 
come to the end of the packing line, one stacking 
operation, the hauling of unstrapped cases from stor- 
age, and the unpiling of these cases at the strapping 
station are now eliminated. 


Photo & Data Courtesy of Acme Steel Company. 


SAFE STORAGE 
FOR EXCELSIOR 


AND OTHER INFLAMMABLE MATERIALS 


b.n. 
Construction of bins prevents air Fusible 
cover to close in case of fire. indispensable’ Ter shipping nnd 
receiving rooms. 


Write for Further Information 


J. D. POLIS MFG. CO. 
2900-20 W. 36th Steet, 


TIME! In tagging shi lining shi 

—tagging merchandise for storage—tacking crepe 
wadding around products and inside boxes to protect 
shipment— tacking case lining for insulating and 
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STEPS! Self-contained—ioaded with a strip of scores of 
tack-pointed staples—Hansen is ready for instant, con- 
tinual use. Hansen Vest-Kit provides a contant supply 
of staples within easy reach. No back-tracking. Take-up 
Jaw speeds reloading and servicing. 


MATERIALS! Accurate, precision — due to _bal- 
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Printing, Coating, Laminating, Gluing and Labeling 
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NEW JERSEY 


You can now save up to 4¢ 
a carton by wire stitching the 


MACHINES 


bottoms of your cartons! 
Hundreds of dollars every 
month can be saved through 
efficient use of New Jersey 
Wire Stitchers. Over 150 dif- 
ferent types of stitchers. 
There is a machine for every 
use you may have. You can 
save on labor and material 
costs yet have stronger and 
faster production. 

To find out how much you 
would save—have one of our 
engineers survey your opera- 
tions. There is no charge or 
obligation. Write today for 


Model M — Bottom Stitcher free, illustrated folder. 


DISTRIBUTED BY 


GENERAL STAPLE CORP. 


Integrated Materials Handling 
(Continued from Page 20) 


an automobile, the warehousing of soap, or the print- 
ing of a newspaper, all of these are tied up in a major 
degree with the problems of handling. 


Four Divisions of Material Handling 


The contribution of material handling to safety was 
discussed by Mr. Webb in terms of its four functions 
which he explained as follows: 

“Let us say that it has the function of transporta- 
tion. In other words, the material whether raw or 
finished must be moved from one machine to another, 
must be moved from one department to another, must 
be moved from the warehouse to shipping and vice- 
versa. There is need for pure transportation. 

“Secondly, material must be processed. There are 
places where a man cannot go, where there is heat, 
where there are corrosive conditions, where there are 
atmospheric conditions that are bad. There are also 
places where a man should not go, where there is only, 
let us say, minor heat and minor corrosive conditions. 

“Third, there is the function in handling of storage. 
Material must be oriented in storage, must be placed 
in such a way for each in coming in and out of storage, 
must be placed in such a way that buildings and floor 
space are minimized. 

“Four, there is the assembly or making function of 
material handling. Here the product is made, the re- 
frigerator is assembled, the radio is tested, the news- 
paper is printed.” 


Group Aids MH Education 


(Continued from Page 20) 


material handling organization and management. 

To facilitate the exchange of information among 
material handling teachers as an aid to better material 
handling education. 

8. To encourage material handling research. 


Canadian Packing Show 


(Continued from Page 13) 


many industrial products. They found that Canadian 
packaging experts have been able to find methods of 
solving cold-weather shipping and packaging problems 
through practical experience which the United States 
manfacturers are not always in the position to acquire. 


Exclusive: 


CLIFFORD KEITH 
Shipping Management's Packaging Consultant 
Returns next month with a special article 
January, Shipping Management 
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Philly Division 
(Continued from Page 20) 


Engineering and Construction Company. Mrs. Nelson 
was personally welcomed to the meeting by President 
Clattenburg. 


Conveyor Vs. Unit Load Merits 
Analyzed At New Jersey Meeting 

Mr. L. F. Sargent, of Methods Engineering Council 
of Pittsburgh, Pa., spoke on “Methods of Evaluating 
the Relative Merits of Conveyor and Unit Load Prin- 
ciples” at the November meeting of The New Jersey 
Chapter of the American Material Handling Society. 
The Meeting was held at Military Park Hotel in 
Newark. 


Setting-Up Traffic Dept. 


(Continued from Page 16) 


traffic department is of course responsible for all rout- 
ing, auditing of freight bills, rating, classification, filing 
of claims, and the periodical issuance of traffic reports 
and bulletins. In the case of a centralized traffic de- 
partment it is also necessary for proper control that 
periodic visits be made to each plant by the traffic 
manager or his representative. 


Centralized traffic departments do have quite a few 
advantages. The main advantage is that the company 
is provided with a uniform transportation procedure 
for all their plants. By controlling all material move- 
ments both inbound and outbound through centralized 
control, the traffic department is in the so-called 
“driver's seat” when it is necessary to put pressure on 
carriers in establishing whatever rate reductions and 
tariffs are needed for company benefit. Centralized 
traffic control is also responsible for quick settling of 
claims with carriers. Centralized traffic control is like 
centralized purchasing—you are assured of a better 
deal in: price when you yourself have something to 
bargain with. 


DECENTRALIZED TRAFFIC DEPARTMENTS 

Now let us check into the general operation of a de- 
centralized traffic set-up. In this type of operation 
each plant has its own traffic personnel. As previously 
explained this personnel usually reports to a general 
traffic executive or in some cases to the plant manager. 
When reporting to a plant manager, they, of course, 
lose the guidance of a traffic executive which can be 
costly to the operation. A general traffic executive at 
the main office should be a “‘must” as technical advice 
and general transportation policies can be of great 
importance in coordinating plant activities. If it is the 
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“Magic™ New Strapping Method 


Seal-Strap is actually a layer of fibre glass filaments 
sandwiched between two layers of Kraft paper. This 
combination gives you a tape that compares to steel 
strapping. Yet it's handled exactly like regular gummed 
tape... it seals as it straps. Seal-Strap saves material, 
saves time, saves money. It can't harm packages or cut 
fingers and can be imprinted. 


GENERAL GUMMED PRODUCTS. Inc. 


126-15 89th Ave. * Richmond Hill 18, L. I. N. Y. 
Telephone: Virginia 9-6667 
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EXPERT KNOW HOW 
write for literature end SERVICE 


PREVENTION 


JOBBERS and DISTRIBUTORS WANTED 


wish of management that decentralization plan be en- 
forced then management must also realize that to keep 
costs down only routine traffic functions should be 
performed by such departments with the main office 
acting in an advisory capacity. 

It is a known fact that in most large organizations 
where two or more plants exist, Traffic Departments 
are organized on a centralized basis. Actually the an- 
swer to the question as to which is the best can be 
discussed at length. In most cases, individual circum- 
stances, company policies and other reasons decide on 
centralization or decentralization. 

My personal opinion is that any company with two 
or more plants should definitely favor the centralization 
plan if only from the viewpoint of saving money. I 
would welcome any questions from a manufacturer 
with reference to his operation in this regard. 


THE IMPORTANCE OF TRAFFIC 
IN A COMPANY ORGANIZATION 


This subject brings up one of the most discussed 
questions in traffic management, “To whom should 
a traffic manager report? Frankly I feel this question 
can best be answered by the traffic manager himself. 
It is entirely up to him to prove the importance of a 
good set-up—making known that a good traffic oper- 
ation can only be achieved by reporting to top man- 
agement. I also realize that in some companies that is 
difficult to master. 


There is no doubt in my mind as I am sure it is not 
in yours, that the importance of a traffic set-up can best 
be brought out in a large manufacturing operation 
where there are more than one plant and distribution 
points set-up. In smaller operations it is difficult to 
“sell” a traffic department to management. They gen- 
erally go along with shipping clerks handling ship- 
ments and either purchasing or production handling 
other details of traffic. In these smaller operations 
management would be very wise if they familiarize 
themselves with traffic bureaus. These traffic bureaus 
offer a variety of services which can be helpful and 
at the same time not costly. 


T.M. Should Report to Top Mgt. 


There is one very important reason why a traffic 
manager should report to top management. When 
the traffic manager reports to top management he can 
in no way be influenced by any one department head. 
As an example, if reporting to the director of pur- 
chasing there is always an element of limitation on your 
proposals. In the case of reporting to sales department, 
routings may be disregarded if the sales manager is 
anxious to satisfy a customer. In the case of produc- 
tion, routing is also affected if through an error of 
scheduling, a shipment must be rushed in to cover up 
a blunder. This type of reporting does not enable 


a traffic manager to show his best results and there- 
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fore leads to a disorganized set-up. Failing to report 
to department heads which may leave the traffic man- 
ager out of top level meetings which can be a serious 
matter. 

I hope I have been successful in getting across the 
one big point—a traffic department is only as important 
and valuable as the Traffic Manager makes it. 


Pallets Today 
(Continued from Page 18) 


required a full night’s work for two men. This com- 
pany is now endeavoring to have all in-plant shipments 
made on pallets. 

Distributing stations were reduced from seventy to 
eleven by a manufacturer of farm equipment and con- 
sumer durable goods by the use of pailets. This has 
also had the effect of reducing spare parts inventories 
by 2/3. 


Savings realized by seven Eastern firms reporting to the 
Baltimore office are reflected in the above summary. 


Time and labor savings of 50 per cent were ac- 
complished in loading 40 cars of 60 mm shells by a 
munitions maker with a recently installed pallet system. 

(Another section of this over-all pallet survey will 
be published in a forthcoming issue.) 


Damage Claims Will Be Cut 
(Continued from Page 16) 


cars can be made to carry up to twice as much of 
some kinds of freight as ordinary box cars, the car- 
riers’ revenue can be materially increased.” 

Cooper cited several examples of shippers in a num- 
ber of industrial fields and quoted figures showing 
substantial reductions in damage claims. Using slides 
to illustrate his talk, Cooper pointed out also how 
carrier revenue had been increased and how, through 
the elimination of ordinary damage, additional time 
and money can be saved. 

“To say that the shippers and the carriers can cut 
the staggering annual claims damage bill by millions 
through the use of cars like these, and through tighten- 
ing up their shipping and packaging operations all 
along the line is, I am sure, not a brash prediction,” 
he concluded. 
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moisture out. No other form of closure gives so 
much for so little. 
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“Listen Mr. Traffic Manager” 
(Continued from Page 19) 


deiver should be given more consideration than simply 
writsng to the individual’s employer and telling him so. 
Certainly no company would flatly try to bribe a driver 
with an out and out cash benefit nor would they pre- 
sent these small tokens unless the driver had first shown 
that he was willing to do something beyond that 
normally required of him. In these days of labor unions 
we have found that many persons exert their rights 
or interpret and act upon their rights to the strict 
letter of the law. Furthermore we have found that 
these same people are guilty of featherbedding, and in 
so doing seriously hinder a shipper or receiver in carry- 
ing out their duties. : 

If, in the course of our daily business activities, we 
find a person or persons who will break through these 
rules then we certainly feel free and justified in offer- 
ing him something which may be of little value to us 
but deeply appreciated by him. 

We suspect that the writer of the letter is of the 
old time school of Traffic Management and whose oper- 
ation is in all probability as antiquated as his thoughts. 
In days where cooperation is at its lowest ebb we 
would like to do more and feel that other Traffic Man- 
agers should do more to express their gratitude to those 
few persons who are not only able but very willing 
to put in a good day’s work, and in so doing help 
others to do the same. 


* * * 
PILFERAGE CLAIMS ARE AMONG the most dif- 


ficult to process regardless of carrier. Normally a re- 
ceiver, seeing a carton intact, signs for same in good 
order. It is only later when he opens the carton that 
he discovers something missing. Even then he is not 
aware that it is pilferage for the logical answer would 
be that it is simply a short shipment. By the time he 
writes to the shipper and receives a reply all evidence 
has usually been destroyed. The shipper insists that 
material was packed when shipped and tries to prove 
it by showing that the weight of the carton as signed 
for by the carrier would have included the missing 
article. However, the carrier in turn claims that he has 
signature from consignee for that weight also. Pilferers 
are generally clever. They can open a carton, steal 
material, and reseal it so that it is not noticeable. To 
facilitate detecting such instances we suggest the fol- 
lowing preventative measures. 

1. The shipper should always weigh shipment be- 
fore it leaves the plant. 

2. Received should weigh consignment when it 
ztrives and check against shippers’ weight. 

3. Use printed sealing tape. This cannot be dupli- 
cated by a pilferer and if it is broken when re- 
ceived would indicate immediately that something 
was wrong. 
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Defense Packaging Program 
(Continued from Page 12) 


Industry. We want you men from industry to thor- 
oughly understand our packaging problems and assist 
us. We are currently working with industry through 
an industry advisory committee which meets about four 
times a year. There are eighteen industry men on this 
committee and two government men. About one half 
of the personnel on this committee are from companies 
producing containers or packaging materials while the 
other half are users of containers. It is a well balanced 
committee of hard working individuals. Men who not 
only attend the meetings, but between meetings, 
through a subcommittee set up, give serious consider- 
ation to and provide us with recommendations on 
specific problems. 


Packaging, to my mind, is the critical step in the 
long trip of an item from the design stage to effective 
use in battle. If a package is indaequate for the job 
it must do, all of the labor of the designer, the pattern- 
maker, the lathe operator, and the hundreds of other 
persons involved in getting out defense goods, it wasted. 
American ingenuity in developing better weapons and 
equipment for defense means nothing if those items of 
supply are not delivered to the battle line in a con- 
dition that enables the fighting man to use them effectie- 
ly against the enemy. Those of us engaged in military 
packaging have a grave responsibility. 

Many have tended to think of military packaging 
as a necessary evil. We at our Agency feel that packag- 
ing has never received the attention it has deserved. 
Those of you in this audience who have ever been faced 
with the necessity for combat-loading a vessel undoubt- 
edly share our view. 

In spite of our shared opinion that military packag- 
ing is an essential contributor to efficiency both ashore 
and afloat and our agreement that much of it still is 
ineptly done, we must recognize that the payoff in the 
eyes of the taxpayer comes when we mention the cur- 
rent cost of this job. 

Most laymen don’t understand the problems of 
hatches, water-damage, low and high temperatures, 
high humidity, or some of the other problems which 
good packaging can lick, but they do know the value 
of a dollar. They express amazement that military 
packaging is big business. They whistle when they are 
told that an estimated six per cent of the total pro- 
curement dollar went for packaging in fiscal year 
1951 . . . some three billion dollars. And then they 
become interested in making sure that they are getting 
their money’s worth. And more and more they are 
getting their money’s worth. 

(To be concluded in January) 

Excerpts from a talk delivered at the Packaging and Materials 
Handling “Short Course” jointly conducted by the Society of Industrial 
Packaging and Materials Handling Engineers and the College of 


ring, University of Illinois, Extension Division, at 
Chicago Coliseum, October 13 thru 16, 1952. 
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Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00. 
Address all communications to Classified Department, SHIP- 
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MISCELLANEOUS 


DEALERS and SALES REPRESENTATIVES WANTED for 
ELECTRIC TAPE DISPENSER—quality GUMMED PRODUCTS 
(backed by consumer advertising campaign) —for BROOK- 
LYN, QUEENS, LONG ISLAND, CONNECTICUT. Corres 
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dence invited — Box 447, SHIPPING MANAGEMENT, 425 
4th Ave., New York 16, N. Y. 


SITUATIONS WANTED 


EXPERIENCED TRAFFIC MANAGER, now with one of coun- 
try’s large manufacturers, wants to improve his position. 
Knows every phase of traffic from shipping and receiving 
platform to sales and top management. Can organize and 
supervise a traffic department and reduce your overhead 
and distribution costs. Can relocate, if necessary. Write 
ase SHIPPING MANAGEMENT, 425 4th Ave., New York 
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18 years Traffic Experience 
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shipping personnel. 
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all around business know how. 
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Here Are the Answers 
To Your Shipping 
and Traffic Problems! 


BETTER SHIPPING MANUAL 


BETTER SHIPPING MANUAL contains infor- 
mation and data on hundreds of subjects 
that crop up daily. The articles on Military 
Packing are up-to-the-minute and invaluable 
to every industrial shipping department ex- 
ecutive. 


Subjects covered include the following: 
Military Packing 
Shipping Department Management 
Pallets and Unit Loads 
Materials Handling 
Containers 
Sealing Methods 


Traffic Management 
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authoratative articles. 


Right now you are busier than ever, and 
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the coupon today! 
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